
The next decade belongs to India but is it “a buy” at any price?

Gaurav Narain, November 2022
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REGULATORY INFORMATION & DISCLAIMER

This presentation is given on a confidential basis for informational purposes only and does not constitute the provision of investment

advice. In addition, the information in this presentation does not convey an offer of any type and is not intended to be, and should not be

construed as, an offer to sell or a solicitation of an offer to purchase any interest in the India Capital Growth Fund which is not a non-

mainstream pooled investment pursuant to the rules of the Financial Conduct Authority.

This presentation does not constitute “marketing” in the UK pursuant to the Alternative Investment Fund Managers Regulation 2013 and

the information herein does not constitute or contain an offer or invitation for the sale or purchase of any shares in any Fund in any

jurisdiction, is not intended to form the basis of any investment decision, does not constitute any recommendation by any Fund, its

directors, agents or advisers, is unaudited and provided for information purposes only.

For further regulatory information regarding this presentation please refer to the last three slides of this presentation, a copy of which is

available on request.
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OCEAN DIAL – INVESTMENT MANAGER TO INDIA CAPITAL GROWTH FUND
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Who we are?

+ FCA authorised and regulated asset manager 

What we do?

+ Only Indian equities with Investment team based in Mumbai

How we do it?

+ Fundamental research in Small and Mid Caps, with a long term mind-set

Why small and mid caps?

+ More opportunities, better value, determined by local factors

Why an investment trust structure?

+ Fits with small and midcap focus

+ Aligns with the long term investment approach



INDIA IN PERSPECTIVE

4Source: Ocean Dial Asset Management, CLSA India

Demographics

Average Age 41yrs v 28yrs

25 years or below  16m v 600m

Growth rates

GDP $bn in 2026  (World Bank) 3,800 v 4,100

GDP growth 2023 (IMF) 0.5% v 6.1%

Debt

Total Debt/GDP % 271% v 181%

Household Debt/GDP 87.2% v 11.0%

Macro

FX Reserves  $bn (Sep 22) 171 v 537

Inflation CPI (Sep 22) 10.1% v 7.4%



Strong structural growth story



IMF WORLD ECONOMIC OUTLOOK

6

Source: Ocean Dial Asset Management, IMF: World Economic Outlook- October 2022

Note: For India, CY21 =FY22, CY22E = FY23E and CY23E = FY24E
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REFORMS: BUSINESS ENVIRONMENT HAS IMPROVED

7Source: RBI, Ocean Dial Asset Management, Bloomberg, IIFL
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INFRASTRUCTURE INVESTMENT – US$1.8TR PIPELINE OVER 5 YEARS 

8Source: Invest India, Ocean Dial Asset Management

Transport
43%

Energy
21%

Water & Sanitation
15%

Social Infrastructure
13%

Commercial Infrastructure
4%

Logistics
3%

Communication
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PRIVATE CAPEX: PLI SCHEME TO ADD ~$450BN OF PRODUCTION VALUE OVER NEXT 5-7 YEARS

9
Source: Ocean Dial Asset Management, HDFC Securities.

S. No. Sectors Financial  Outlay (US$ bn) Status

1. Semiconductor 10.1 Capex phase

2. Large Scale Electronics Mfg. 5.1 Production started in H2FY21

3. IT Hardware (Laptop/Tab) 1.0 Production started in FY22

4. White Goods (ACs & LEDs) 0.8 Production started in FY22

5. Automobiles & Auto components 3.5 Capex phase

6. Advanced Chemistry Cell (ACC) Battery 2.4 Capex phase

7. Telecom & Networking Products 1.6 Production started in FY22

8. High-Efficiency Solar PV Modules 3.2 Approvals done

9. (KSMs)/DIs and pharma APIs 0.9 Production started in FY22

10. Manufacturing of Pharmaceutical Drugs 2.0 Capex phase

11. Manufacturing of Medical Devices 0.4 Capex phase

12. Food Products 1.5 Capex phase

13. Specialty Steel 0.8 Application phase

14. Textile Products 1.4 Approvals done

15. Drones and Components 0.0 Application phase

Total (US$ bn) 34.9
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Source: Bloomberg, Ocean Dial Asset Management

CREDIT GROWTH – BANKING SECTOR
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Source: Ocean Dial Asset Management, Bloomberg
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Global Risks – India displays resilience 
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Source: Bloomberg, Ocean Dial Asset Management

CURRENCY HAS BEEN LESS VOLATILE
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FOREIGN DIRECT INVESTMENT IS FLOWING TO INDIA

14Source: RBI, Ocean Dial Asset Management, Note: Data for FY ending March Government Target
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TOP 20 FOREX RESERVES IN THE WORLD: INDIA STANDS STRONG AT 5TH

15
Source: Ocean Dial Asset Management, Bloomberg. As on September 2022, FX data as of 28th October 2022 for India
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INFLATION – A DIFFERENT PROBLEM TO THE WEST

Source: Ocean Dial Asset Management, Bloomberg
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India Capital Growth Fund



INDIA CAPITAL GROWTH FUND – INVESTMENT PHILOSOPHY

18

Absolute return mindset

+ Over 90% active share position 

Long term focus

+ ~ 61% of the portfolio held for over 5 years

Core portfolio centred around long term compounders

+ Low portfolio turnover – average 12-15%

What we look for in our investee companies

+ Management: focused, trustworthy, growth oriented

+ Business: scalable, predictable, entry barriers

+ Fundamentals: + free cash flow, ROCE above threshold

+ Look at 10-year historical track record



Tridib Pathak

Job title Co-Head of Equities

Joined Ocean Dial 2019

Experience 30 years

Previous companies Enam, IDFC, Lotus

Favourite dish Misal Pav

Gaurav Narain

Job title Co-Head of Equities

Joined Ocean Dial 2011

Experience 26 years

Previous companies New Horizon, ING, SG Asia

Favourite dish Butter chicken

Shahil Shah

Job title Assistant Fund Manager

Joined Ocean Dial 2005

Experience 15 years

Previous company N/A

Favourite dish Bhel Puri

Vishal Agarwal

Job title Analyst

Joined Ocean Dial 2022

Experience 18 years

Previous company Enam

Favourite dish Pani Puri

INDIA CAPITAL GROWTH FUND TEAM

19

Ritika Behera

Job title Analyst

Joined Ocean Dial 2021

Experience 12 years

Previous company Elara, B&K, Crisil

Favourite dish Rajma Chawal

Saurabh Chugh

Job title Analyst

Joined Ocean Dial 2006

Experience 17 years

Previous company Dolat Capital

Favourite dish Butter chicken

Independent Board

Experience Previous company

Elisabeth Scott, Chair 25 years Schroders, Allianz, AIC

Patrick Firth, Audit committee Chair 32 years Rothschilds, GIFA, Riverstone

Lynne Duquemin 30 years Credit Suisse,

Nick Timberlake 30 years HSBC, F&C



GEARED FOR CONSISTENT LONG-TERM GROWTH  

20

Cyclicals at deep valuePositive ∆ in fundamentalsConsistent compounders High Growth

IDFC First Bank ($4.2bn)

Aarti Industries ($3.1bn)

Bajaj Electricals ($1.6bn)

Federal Bank ($3.4bn)

Neuland Labs ($0.2bn)

PI Industries ($6.0bn)

Balkrishna Industries  ($4.6bn)

Emami Ltd  ($2.5bn)

Jubilant Foodworks ($4.9bn)

Kajaria Ceramics ($2.1bn)

Sona BLW ($3.3bn)

Affle India ($1.9bn)

Dixon ($3.3bn)

Persistent Systems ($3.4bn)

Vedant Fashions ($4.3bn)

PSP Projects ($0.3bn)

Sagar Cements ($0.3bn)

Ramkrishna Forgings ($0.4bn)

Skipper Ltd ($0.1bn)

JK Lakshmi ($0.8bn)

Source: Ocean Dial Asset Management, market cap as on 31st October 2022

+ ~40% of portfolio has no leverage, only ~17% of the portfolio (6 stocks) have a D/E (net) of more than 0.5X

+ 35 stocks; 67% of the stocks have been held for over 5 years

+ Median market cap ~$2.3bn



21Source: Ocean Dial Asset Management as at 31st October 2022, IIFL. Small Cap < US$2bn, US$2bn < Mid Cap < US$8bn, Large Cap > US$8bn

ICGF VALUATION AND PORTFOLIO BREAKDOWN

Sector (%) Market Cap (%)

As at 31st October 2022
P/E FY23

ends March ’23
P/E FY24

ends March ’24
Earnings Growth FY23 Earnings Growth FY24

Weighted for Portfolio 20.1 15.4 35.7% 30.5%

Nifty 50 Index 21.4 18.2 15.7% 17.8%

Consumer, 
24.4%

Financials, 
26.9%

Auto & Auto 
Ancillary, 
12.2%

Cement & 
Industrials, 

10.2%

Pharma & 
Chemicals, 

10.0%

Technology, 
7.2%

Digital, 3.2% Textiles, 2.4%

Small Cap, 
42.5%

Mid Cap, 44.9%

Large Cap, 9.0%



So, is India a buy at any price?
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INDIA’S VALUATION

Source: Ocean Dial Asset Management, Bloomberg, Spark Capital. Data as on 31st October 2022
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INDIA’S RECENT STRONG PERFORMANCE

Source: Ocean Dial Asset Management, Bloomberg, 31 Oct 2022 24
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RECENT FUND FLOWS INTO INDIA LISTED EQUITIES

Source: Ocean Dial Asset Management, Bloomberg 25
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LONG TERM INVESTMENT CASE FOR INDIA

26Source: Bloomberg; India index and NAV data is calculated on a total return basis. Remaining indices are price return; Ocean Dial Asset Management as at Oct 30th 2022

Compound Annual Growth Rate – GBP £

Index 10 Years 15 Years 20 Years

BSE Midcap (India) 14.8% 8.1% NA

BSE30 (India) 13.1% 8.1% 16.7%

MSCI Brazil -1.6% -2.1% 9.4%

MSCI China 1.3% -1.2% 7.9%

S&P 500 (USA) 14.5% 10.6% 9.3%

FTSE 100 (UK) 2.1% 0.4% 2.9%

India Capital Growth Fund’s NAV has risen at a CAGR of 13.9% since the portfolio adviser joined in December 2011



Source: Visual Capitalist, The Center for Economics and Business Research, The World Bank and Trading Economics

Projections

THE GLOBAL ECONOMIC SHIFT – ECONOMIES RANKED BY PROJECTED GDP
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+ India Capital Growth website is www.indiacapitalgrowth.com

+ Sign up for regular updates and to attend Webinars on India and portfolio specific issues

+ Listen to Podcasts on recent portfolio activity

+ Read the Investment Team’s latest thoughts on current issues

+ Follow us on 

+ Linkedin: India Capital Growth Fund  /  Ocean Dial Asset Management

+ Twitter: @OceanDial

+ Contact the Ocean Dial team with any queries

+ swati.jain@oceandial.com

+ david.cornell@oceandial.com

STAY IN TOUCH

28



Appendices



UPI DIGITAL TRANSACTIONS

30Source: NPCI, Ocean Dial Research, Business Standard

£ 0-5; 69.10%

£ 5.01 - 20; 
16.90%

Above £ 20; 14.90%

Share of transactions (%) – July 2022

Oct-22, 161.5 
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Weighted average purchase 
price (INR)

205

Weighted average sale price 
(INR)

1853

Holding period (years) 9

Average holding period return 
(INR) – IRR

46%

# entry trades 33

# exit trades 14

 Leading agrochemical company providing 

innovative solutions by partnering with leading 

global manufacturers. 

Strong reputation, sustainable long-term growth, with a 

healthy pipeline of branded patented product.

Core holding, expect 18-20% earnings CAGR over next 

few years, with premium multiples expected to sustain.

About Investment Thesis Why we trade

CASE STUDY – PI INDUSTRIES

Source: Ocean Dial Asset Management, Bloomberg, Data as on 25th October 2022

S

Initial purchase at INR 130 
(May-Nov 13)

S

B

B

B

B

S

S

S

S

S

Current share price INR 
3125, portfolio holding 3.8%
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Weighted average purchase 
price (INR)

255

Weighted average sale price 
(INR)

680

Holding period (years) 10

Average holding period return 
(INR) – IRR

37%

# entry trades 18

# exit trades 35

 India’s largest manufacturer of ceramic and vitrified 

tiles. Has a product range of 2800+ SKUs of floor 

and wall tiles

Commands pricing power due to strong brand, superior product mix & 

unmatched distribution network. Rising home improvement spends 

and revival in real estate are growth drivers. 

Core holding: 15-20% p.a. CAGR expected over next 3 years.

Accelerating growth: Entry into new growth areas of Bath ware 

and plywood segments.

About Investment Thesis Why we trade

CASE STUDY – KAJARIA CERAMICS

Source: Ocean Dial Asset Management, Bloomberg, Data as on 25th October 2022

Initial purchase at INR 81 
(May-Dec 12)

B

B

B

Current share price 
INR 1065, portfolio 
holding 3.1%
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+ High earnings growth, with better quality

+ More concentrated (consolidation, GST etc)

+ Less leverage 

+ More structural (longer term visibility, multiple levers)

+ On our fair value, 85% of portfolio gives +ve upside, 42% gives 10%+ upside 

+ 15% of portfolio gives 5%+ downside

+ Ocean Dial Hood Universe too reflects value in broader universe

+ 39% of Universe gives a 10%+ absolute upside, 14% give a 10%+ downside

+ Absolute valuation moderately higher than historic,  relative is the concern

PORTFOLIO VALUATION DYNAMICS
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+ ESG considerations are growing in relevance to the long-term sustainability of business models

+ ESG issues have the potential to impact investment risks and thus returns

+ Integration of ESG factors in our investment decision making will help improve our long-term risk adjusted returns

+ ESG is not a style factor but will be an integral part of our process

+ A systematic approach to ESG is lacking in India. We would like to focus on this and be ahead of the learning curve

34

OUR APPROACH TO ESG
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INVESTMENT PROCESS: ESG INTEGRATION

WHAT WE HAVE ACHIEVED

1. Exclusion Screening before they enter the investment universe.

+ Sin stocks (cigarettes, alcohol, gambling, and arms)

+ Corporate governance issues

2. Building ESG capability internally rather then using any 3rd party research.

3. Set material parameters for each sector and compiled data based on these parameters.

4. Comparing and rating each company within and across sectors.

5. Build a ESG scoring model and scored all the portfolio companies.
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OUTCOME:

• The overall ICGF portfolio ESG score is 4.7 out of 9.

• Top 5 and Bottom 5 Companies were all from different sectors so clearly there is no sector

trend.

• Bottom 5 Companies were mainly the ones who had almost no Environment disclosure.

• 26% of the portfolio had no Environmental disclosure

• 10% of the portfolio had no Social disclosure.

ESG SCORING

27 29 

41 

Score > 6 Score > 5 < 6 Score < 5

ICGF Scoring

% of Portfolio
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ENGAGE

• Engage with portfolio companies to get incremental data which is not publicly disclosed.

MONITOR

• Will continue to monitor and update the scores as more material data gets available. 

INTEGRATING ESG SCORES INTO OUR INVESTMENT PROCESS

• Will incorporate ESG score and its trend over a period of time to assign valuation multiples/ financial 

assumptions for Companies.

NEXT STEPS: A CONTINUOUS PROCESS

ESG Scoring is providing us with key insight into how portfolio companies are faring on ESG. With the 

help of scoring we will be able to measure the progress Companies are making over a period of time.



REGULATORY INFORMATION & DISCLAIMER

This presentation and any related documentation provided herewith (this “Presentation”) is given on a confidential basis for informational
purposes only and does not constitute the provision of investment advice. In addition, the information in this Presentation does not convey
an offer of any type and is not intended to be, and should not be construed as, an offer to sell or a solicitation of an offer to purchase any
interest in the India Capital Growth Fund (the “Fund”). The Fund is not a non-mainstream pooled investment pursuant to the rules of the
Financial Conduct Authority. In any case, this presentation does not constitute “marketing” in the UK pursuant to the Alternative Investment
Fund Managers Regulation 2013. Any such offer or solicitation may be made only pursuant to the prospectus, key investor information
document and relevant supplement of each Fund (the “Prospectus”) and not on the basis of the information contained in this Presentation.
This Presentation is qualified in its entirety by the relevant Prospectus. In the case of any inconsistency between the descriptions or terms
in this Presentation and the Prospectus relating to a Fund, the Prospectus shall control. Nothing herein shall imply that information
contained herein is correct as of any time subsequent to the date of this Presentation. The information in this document does not constitute
or contain an offer or invitation for the sale or purchase of any shares in any Fund in any jurisdiction, is not intended to form the basis of
any investment decision, does not constitute any recommendation by any Fund, its directors, agents or advisers, is unaudited and provided
for information purposes only and may include information from third party sources which has not been independently verified. Interests in
the Funds have not been and will not be registered under any securities laws of the United States of America or its territories or
possessions or areas subject to its jurisdiction, and may not be offered for sale or sold to nationals or residents thereof except pursuant to
an exemption from the registration requirements of the U.S. Securities Act of 1933, as amended (the “Securities Act”), and any applicable
state laws. In addition, none of the Funds is and nor will be registered as an investment company under the U.S. Investment Company Act
of 1940, as amended. This Presentation is not intended for public use or distribution. It is the responsibility of every person reading this
Presentation to satisfy themselves as to the full observance of any laws of any relevant jurisdiction applicable to such person, including
obtaining any governmental or other consent which may be required or observing any other formality which needs to be observed in such
jurisdiction. While all reasonable care has been taken in the preparation of this Presentation and all the information prepared in this
Presentation is believed to be accurate, no warranty is given on the accuracy of the information contained herein, nor is any responsibility
or liability accepted for any errors of fact or any opinions expressed herein.
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REGULATORY INFORMATION & DISCLAIMER

This Presentation may include indications of past performance of certain investments or asset classes. All performance information
contained herein relates to the activities of the Fund as a whole. Information presented may not take into account (i) variations in fees,
investment restrictions or other differences between various classes of interests, (ii) the impact of any contractual arrangements between
a Fund and an investor and (iii) the impact of the timing of redemptions. As a result, the information may not reflect actual performance for
any specific investor. Rather, the information is intended to provide investors with generalized performance and exposure statistics for the
Fund. All information provided herein is for informational purposes only and should not be deemed as a recommendation to buy or sell the
securities referred to herein. All performance results are calculated net of all fees and expenses, including an investment management fee
and, where applicable, a performance fee, and assume the reinvestment of all capital gains, interest, dividends and other earnings, and
should not be regarded as final until audited financial statements are issued covering the period shown. Current performance may be
lower or higher than performance quoted. Past performance is not a reliable indicator of and is no guarantee of future results. Investment
returns may fluctuate with market conditions and every investment has the potential for loss as well as profit. The value of investments
may fall as well as rise and investors in the Fund may not get back the amount invested. Emerging market equities can be more volatile
than those of developed markets and equities in general are more volatile than bonds and cash. The value of an investment in a Fund may
go down as well as up and there is no guarantee that an investor will get back the amount that they invested. Currency movements may
also have an adverse effect on the capital value of your investment. As a consequence, your capital may be at risk. Investing in a country
specific fund may be less liquid and more volatile than investing in a diversified fund in the developed markets. The Fund may use
derivatives (financial instruments whose value is linked to the expected price movements of an underlying asset) for investment purposes
and the objective of protecting of the value of the Fund, including taking long and short positions, and may use borrowing from time to
time. The use of derivatives in this manner may have the effect of increasing the overall risk profile of a Fund. The Fund invests in assets
that may at times be hard to sell. This means that there may be occasions when you experience a delay or receive less than you might
otherwise expect when selling your investment. For more information on risks, see the Prospectus and key investor information document.
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REGULATORY INFORMATION & DISCLAIMER

The Fund should be seen as long term investment and you should read the Prospectus, paying particular attention to the risk factors
section, before making an investment. This Presentation may include case studies. Such studies express no views as to the suitability
of the products or strategies described herein for the reader of this Presentation or to the individual circumstances of such reader or
otherwise. Returns may fluctuate with market conditions and every investment or strategy has the potential for loss as well as profit.
Where reference to a specific class of security is made, it is for illustrative purposes only and should not be regarded as a
recommendation to buy or sell that security. Market index information shown herein such as that of the S&P BSE Mid Cap Total Return
Index is included to show relative market performance for the periods indicated and not as standards of comparison, since indices are
unmanaged, broadly based and differ in numerous respects from the Fund. Any comparisons to an index or benchmark are provided
solely as a convenience to investors. The Fund is not intended to track any index, and may hold positions which are not contained
within the index shown. The volatility and risk associated with an investment in any Fund may differ materially from the volatility and risk
associated with an investment in the index shown. This document is issued by Ocean Dial Asset Management Limited and views
expressed in this document reflect the views of Ocean Dial Asset Management Limited and its Mumbai based affiliated company and
adviser, Ocean Dial Asset Management India Private Limited as at the date of publication. Comments on individual sectors and
companies also reflect those views as at that date. Subsequent events may cause such views to change. It may contain forward-looking
statements, which can be identified by words like “anticipate,” “intend,” “believe,” “plan,” “hope,” “goal,” “initiative,” “expect,” “future,”
“intend,” “will,” “could” and “should” and by similar expressions, in reliance upon certain “safe harbour” provisions of applicable securities
laws. Other information herein, including any estimated, targeted or assumed information, may also be deemed to be, or to contain,
forward-looking statements. Prospective investors should not place undue reliance on forward-looking statements as this information is
subject to various risks and uncertainties. Forward-looking statements are necessarily speculative in nature, and it can be expected that
some or all of the assumptions underlying any forward-looking statements will not materialize or will vary significantly from actual results
for many reasons. Variations of assumptions and results may be material. This information is for the use of recipients only and may not
be reproduced, redistributed or copied in whole or in part without the express consent of Ocean Dial Asset Management Limited. Ocean
Dial Asset Management Limited is authorised and regulated by the Financial Conduct Authority in the United Kingdom. Registered office
13/14 Buckingham Street, London WC2N 6DF. The Fund is not a non-mainstream pooled investment pursuant to the rules of the
Financial Conduct Authority.
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