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Disclaimer
 The information contained in these slides and any accompanying verbal presentation, any question and answer session and any document or 

material distributed at or in connection with the verbal presentation (together, the “Presentation”) have not been approved by an authorised 
person within the meaning of the Financial Services and Markets Act 2000 (“FSMA”). Reliance upon this Presentation for the purpose of engaging 
in any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested. If any person is in any 
doubt as to the contents of this Presentation, they should seek independent advice from a person who is authorised for the purposes of FSMA and 
who specialises in advising on investments of this kind. This Presentation is being supplied to you solely for your information purposes only and 
does not purport to contain all information that may be required to evaluate Fiinu plc (the "Group” or the “Company"). This Presentation has been 
prepared by, and is the sole responsibility of, the Company. The directors of the Company have taken all reasonable care to ensure that the facts 
stated herein are true to the best of their knowledge, information and belief

 This Presentation does not constitute, or form part of, an admission document, listing particulars, a prospectus or a circular relating to the 
Company, nor does it constitute, or form part of, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, 
any shares in the Company nor shall it or any part of it, or the fact of its distribution, form the basis of, or be relied upon in connection with, or act as 
any inducement to enter into any contract.  Any investment in shares in the Company should only be made by you on the basis of definitive 
documentation in final form (which may contain different information from the information contained in this Presentation), and you own judgment 
as to the merits of the suitability of the shares for your purposes, having taken all such professional advice you consider necessary or appropriate in 
the circumstances

 No reliance may be placed for any purpose whatsoever on the information or opinions contained in this Presentation or on its completeness, 
accuracy or fairness thereof, nor is any responsibility accepted for any errors, misstatements in, or omission from, this Presentation or any direct or 
consequential loss however arising from any use of, or reliance on, this Presentation or otherwise in connection with it

 By accepting this Presentation you confirm, represent and warrant that you have consented to receive inside information (as defined in the 
Criminal Justice Act 1993 (the CJA) and (the Market Abuse Regulation (EU) 596/14), as in force in the United Kingdom pursuant to the provisions 
of the European Union (withdrawal) Act 2018. You recognise and accept that such inside information is being provided to you by the Company 
pursuant to Disclosure Guidance and Transparency Rule  2.5.7G(2)(b) and you confirm, warrant and undertake that you will not do any of the 
following until such time as such inside information has been made public and until such time as the Placing has been publically announced by the 
Company: (i) deal in any securities of the Company; (ii) encourage another person to deal in any securities of the Company; or (iii) disclose the 
inside information to another person other than in the proper course of the exercise of your employment, profession or duties

 This Presentation may not be reproduced or redistributed, in whole or in part, to any other person, or published, in whole or in part, for any 
purpose without the prior consent of the Company. The contents of this Presentation are confidential and are subject to updating, completion, 
revision, further verification and amendment without notice

 The Presentation is being distributed on request only to, and is directed at, authorised persons or exempt persons within the meaning of FSMA or 
any order made thereunder or to those persons falling within the following articles of the Financial Services and Markets Act 2000 (Financial 
Promotion) Order 2005 (as amended) (the “Financial Promotion Order”); Investment Professionals (as defined in Article 19(5)) or are eligible 
counterparties within the meaning given in COBS 3.6.1 of the FCA Handbook as at 3 January 2018; High Net Worth Companies (as defined in 
Article 49(2)) and Members or Creditors of the Company (as defined in Article 43(2)) as well as persons to who distribution may otherwise lawfully 
be made (all such persons being "Relevant Persons"). Any person who is not a Relevant Person should not rely on this Presentation nor take any 
action upon it but should return it immediately to the Company

 This Presentation is exempt from the general restriction in section 21 of FSMA relating to the communication of invitations or inducements to 
engage in investment activity on the grounds that it is made only to certain categories of persons

 Neither this Presentation nor any copy of it should be distributed, directly or indirectly, by any means (including electronic transmission) to any 
persons with addresses in the United States of America (or any of its territories or possessions) (together, the “US”), Australia, Canada, France, 
Japan, New Zealand, the Republic of Ireland, the Republic of South Africa or Switzerland, or to any corporation, partnership or other entity created 
or organised under the laws thereof, or in any other country outside the United Kingdom where such distribution may lead to a breach of any legal 
or regulatory requirement. The recipients should inform themselves about and observe any such requirements or relationship. 



 The Company’s ordinary shares have not been, and are not expected to be, registered under the United States Securities Act 
1933, as amended, (the “US Securities Act”) or under the securities laws of any other jurisdiction, and are not being offered or 
sold, directly or indirectly, within or into the US, Australia, Canada, France, Japan, New Zealand, the Republic of Ireland, the 
Republic of South Africa or Switzerland, or to, or for the account or benefit of, any US persons or any national, citizen or 
resident of the US, Australia, Canada, France, Japan, New Zealand, the Republic of Ireland, the Republic of South Africa or 
Switzerland, unless such offer or sale would qualify for an exemption from registration under the US Securities Act and/or any 
other applicable securities laws

 This Presentation or documents referred to in it contain forward-looking statements. These statements relate to the future 
prospects developments and business strategies of the Company and its subsidiaries (the “Group”). Forward-looking statements 
are identified by the use of such terms as “believe”, “could”, “envisage”, “estimate”, “potential”, “intend”, “may”, “plan”, “will” or the 
negative of those, variations or comparable expressions, including references to assumptions. The forward-looking statements 
contained in this Presentation are based on current expectations and are subject to risks and uncertainties that could cause 
actual results to differ materially from those expressed or implied by those statements. If one or more of these risks or 
uncertainties materialises, or if underlying assumptions prove incorrect, the Group’s actual results may vary materially from 
those expected, estimated or projected. Given these risks and uncertainties, potential investors should not place any reliance 
on forward-looking statements. These forward-looking statements speak only as at the date of this Presentation.  The 
Company is under no obligation to, and expressly disclaims any intention to, update or revise such forward-looking statements, 
estimates or projections

 Fiinu Plc Nominated Advisor is Spark Advisory Partners Limited (“Spark"), which is a company regulated and authorised in the 
United Kingdom by the Financial Conduct Authority. Spark is acting exclusively for the Company as the Company’s  nominated 
adviser and for no-one else in relation to the matters described in this Presentation and is not acting for any recipient of this 
Presentation and will not be responsible to anyone other than the Company for providing the protections afforded to clients of 
Spark nor for providing advice to any person other than the Company in relation to the contents of this Presentation.  Spark has 
not authorised the contents of, or any part of, this Presentation.

 Fiinu Plc corporate advisors are S.P. Angel Corporate Finance LLP (“SP Angel”) and Panmure Gordon (“Panmure”), which are 
companies regulated and authorised in the United Kingdom by the Financial Conduct Authority. Advisors are acting non-
exclusively for the Company as the Company’s broker in relation to the matters described in this Presentation and is not acting 
for any recipient of this Presentation and will not be responsible to anyone other than the Company for providing the 
protections afforded to advisors clients nor for providing advice to any person other than the Company in relation to the 
contents of this Presentation.  Neither one of the corporate advisors have authorised the contents of, or any part of, this 
Presentation.

 No undertaking, representation, warranty or other assurance, expressed or implied, is made or given by or on behalf of the 
Company, Spark, SP Angel or Panmure any of their respective directors, officers, partners, employees or advisers or any other 
person as to the accuracy or the completeness of the information or opinions contained herein and to the extent permitted by 
law no responsibility or liability is accepted by any of them for any such information or opinions. Notwithstanding the aforesaid, 
nothing in this paragraph shall exclude liability for any representation or warranty made fraudulently

 By accepting receipt of, attending any delivery of, or electronically accessing, the Presentation, you agree to be bound by the 
above limitations and conditions and, in particular, you represent, warrant and undertake to the Company that: (i) you are a 
Relevant Person (as defined above); (ii) you will not forward the Presentation to any other person, or reproduce or publish this 
document, in whole or in part, for any purpose and (iii) you have read and agree to comply with the contents of this disclaimer.



Chris Sweeney     


CEO, Fiinu Plc & Bank 

Former CEO of Vanquis Bank (LSE: 

PFG) 118 118 Money, and Barclays 

Bank executive with over 20 years’ 

experience in consumer credit and 

retail banking especially credit 

cards, overdrafts and deposit-taking 

activity. 

Marko Sjoblom     


Founder, Plc Ex.Dir 

Former CEO of Vive Bank and 

Founder of Myjar. A second-time 

entrepreneur whose previous 

business lent over $1 billion in 5 

million overdraft style loans. He 

has a PhD in overdrafts and 

artificial neural network. 

Presentation Team
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 Case for Plugin Overdraft
 Journey-to-dat
 Leveraging on Integrated Services Platfor
 Fiinu Bank Presentation



Appendices



Fiinu Plc Board

Fiinu Bank Board

Fiinu Bank Executive Management Team


Today’s Presentation Agenda
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2019
33 million people used some 
form of overdraft

2020
16.5 million people lost access 
to unarranged overdraft

2021
15 million people started 
using regularly BNPL

2022
6 million lost access to 
arranged overdraft

2023
27 million are financially 
under-served

Over £10 billion 
funding gap

Case for 

Plugin Overdraft®

Sources

 FCA 2018 CP18 13 High-cost Credit Revie

 Citizens Advice (Jan 2023) poll finds 37% said 
£20 monthly expense increase would be 
difficult or impossible to fin

 StepChange (Jan 2023) more people were 
using candles or not putting the cooker on 
“because they’re scared of the bill

 SPAngel (Dec 2022) research, data from credit 
burea

 Fiinu commissioned Populus Survey (2019

 PwC (2022) Overlooked and financially under-
served researc

 Equifax primary research (Nov, 2021)

20 million UK adults would struggle to find 
extra £20 a month

This persistent financial stress is taking its toll on 

people, with over 15 million losing sleep at least 
once a week over their finances.

Nearly 8 million were increasingly resorting to 
desperate measures to get by, for example by eating 
only cold meals or using candles to heat up

Impact 
Investing


& ESG

Fiinu target audience 
is over 16 million. 

Research suggests that 
break-even is achieved 
with 234k customers.

Circa 29 million consumers 
would be very likely to add plugin 
overdraft to their bank account

Additional revenue streams, plus a highly automated, customer 
focused digital first business model which is creating financial 

fairness & freedom.

Major 

Overdraft Reform

Pandemic, inflation, 
cost-of-living crisis

Waterbed 
effect
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Journey started in 2017. It took about five years from 
the initial meeting to obtain the bank licence.

Jan 2022

Mar 2017 Jul 2022 Mar 2023

Fiinu submitted formally its 
bank licence application for 

regulatory approval

External technical audit of Bank 
Independent Overdraft® 

platform begins

Proof of Concept lending 
and publication of the Fiinu 

Bank app

Start of the journey,  the 
first formal consultation 

with the PRA/FCA

Bank licence granted, Fiinu Plc 
went public on the LSE AIM-

market and raised £14m

Preparation for operational 
resilience, completion of system 

integration testing  

Lifting of deposit-
taking 


restriction

Full launch Fiinu 
Bank’s Plugin 
Overdraft®

May 2023Dec 2022

July 2023
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100%Fiinu Plc

Access Capital Markets

100%Holding Company

Holder of the key intellectual property rights including 

trademarks

Fiinu Technology

Fiinu Services will in due course 
provide fintech and alternative 
data solutions to banks, the 1st 
client being Fiinu Bank. 

Fiinu Bank

Fiinu Bank will provide Plugin 
Overdraft and fixed term deposit 
products to the market as both 
products require a bank licence.

Leveraging on Integrated Services Platform
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At one point in their 
life, everyone needs 

access to credit.
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Meet Margot.
A real estate agent. Aged 35.

She’s a working mum with a son, age 4.

Recently married.

She’s just started paying nursery fees for her 
son.

Her son also plays football at the local club and has a 
range of other hobbies.

She’s committed to giving her son every 
chance in life.

A few times a year she’s maxed out at the end of 
the month and needs to go into her overdraft.
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There were 33M 
people like Margot 
who used an 
overdraft in 2019, 
but,

over 20 
million

have lost 
access   

Sources: FCA (2018) CP18/13 High-cost Credit Review: Overdrafts and Fiinu primary research
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Why did they lose access and why are

retail banks not helping?

“We are removing the 

unarranged overdraft."

“We won’t let you go over to

an unarranged overdraft."

“You can only make payments if you 

have enough money available."

“If you don’t have enough money, 
we refuse to make the payment."


 An overdraft reform, cost-of-living crisis, high inflation and banks change in risk appetite.



Reform: Banks are not allowed to charge fixed fees on overdrafts, all fees must be expressed as interest. 

Arranged and unarranged overdrafts have to be charged at the same rate. 

All existing banks removed access to unarranged overdrafts. 

Banks have also been reducing access to arranged overdrafts due to their risk appetite.
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Consumers like Margot are increasingly 
forced to use alternatives which can damage 

their credit score.

Use of some of these non-bank alternatives result in a 10% drop in credit score and may leave a negative mark 

in credit file, which stays there for 6 years, resulting in 65% probability of new mortgage application being declined.


   

Consumer makes purchase.

They have insufficient  funds 

and can’t pay without some 

form of credit.

Cashier (or online retailer)  

offers POS credit or BNPL*.

Transaction is accepted by 

using retailer specific 

non-agnostic credit product.

Purchase is completed, but the 

consumer is unaware of the 

mark in their credit file.
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*The FCA (Jun 2022) proposed BNPL regulation may have adverse effects on consumers credit files as it would make customers look excessive hungry for credit


Source: https://www.gov.uk/government/news/regulation-of-buy-now-pay-later-set-to-protect-millions-of-people



Our research 

shows this is a vast and 
receptive market, 
searching for a solution.
There are in excess of 100 million retail current accounts in 
the UK, held by 55 million adults, of which, 60% would be very 
likely or somewhat likely to add Plugin Overdraft to their bank 
account. Circa 29 million consumers would be very likely to 
add Plugin Overdraft to their bank account. 


*Fiinu commissioned Populus Survey (Jul 2019), 2065 respondents, 95% Statistical 
Significance, 2% margin of error, nationally representative per National Readership Survey 
(NRS) social grades A, B, C1, C2, D and E. Survey distributed across the country.  

53% 7% 10% 15% 15%

Would you add a plugin overdraft to your 
bank account?

Very 

likely

Somewhat 

likely

Somewhat 

unlikely

Very 

unlikely

Don’t

know

55% 20% 20% 7%

How stressful and embarrassing is card rejection?


Extremely 

Stressful

Very 

Embarrassing

Somewhat 

Stressful

Not

Embarrassing
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Welcome to Fiinu: 

the Plugin Overdraft®
An unbundled overdraft solution, without changing your 
bank, that helps you build credit rather than erode it. 
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Borrowing long and 
lending short 

We drive good customer outcomes and give 
customers what they want. We won’t charge 
interest for more than 90 days’ continuous use. 



We solve a problem for existing banks by carving 
out overdrafts, which is the most profitable product 
in retail banking*. 



Illustrating two customer types: Borrowers and 
Depositors 

1. Borrowing long from depositors: e.g. £1000 one-
year fixed-term deposit costs c. £50 interest/annum.

2.  Lending short to overdraft borrowers: e.g. £1000 
lent in £100 increments to ten, c. £3 income/day.




*Source: FCA CP18/13 Annex: On an unbundled or stand-alone basis, 
overdraft return on equity (ROE) would have been 56%.

Cash in

Cash out

Illustrative

Depositor Cost 

5.0% p.a

Borrowing Long

from Depositors

Depositors                  
1-year fixed-term

Illustrative

Borrower Income 
0.3%/day

Lending Short

to Borrowers

Borrowers 

Average 11-days
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Our competition is unable to copy us 

and doesn’t want to

Legacy and new digital banks are concerned about reputational risk and a focus on primary banking and bundling. 

Non-bank alternative lenders such as BNPL can have negative impact on credit file.  

Attribute Plugin Overdraft


(Fiinu Bank)

Legacy banks overdraft


(Lloyds & Barclays)

Digital banks overdrafts


(Monzo & Starling)

BNPL and non-bank alternatives


(Klarna & Argos)

Credit Report Impact Positive Positive Positive Negative

Stable and low-cost  

funding deposits

Yes Yes Yes No

Accessibility of credit for 

financially excluded borrowers

Driven by bespoke 

underwriting model

Driven by old tech and 

dated underwriting models

Driven by new tech but 

dated underwriting models

Driven by bespoke  

underwriting model

Technology New and agile Manual, legacy and rigid New and agile New and agile

Short-Term  Credit specialists Yes No Yes

Unbundling strategy Yes No

No

No No
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Search 
Engines

Affiliates

Social Media

Active PR

Partners

Organic 
Referrals

Go-to-Market Strategy & Cost per acquisition 
based on diverse and dynamic model. 

Founder’s previous firm acquired and underwrote millions of overdraft-style loans by using similar acquisition mix.

We intend to acquire customers by using advanced high-frequency trading type programmatic buying.

Social 
Media

Above 
the line
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Our technology will re-open the market. 

An unbundled overdraft increases 


financial inclusion.
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 Fiinu Plc Boar
 Fiinu Bank Boar
 Fiinu Bank Executive Management Tea
 Shareholder Structure
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Fiinu Plc Board
Fiinu Plc and Fiinu Bank board of directors are led by David Hopton, with Chris Sweeney being the Group CEO and Fiinu Bank CEO.

David Hopton

Chairman of the Board

Former Bank of England, for 

17-years, where he served as 

the Secretary to a G10 

Governors Committee. Nearly 

20-years with Banco 

Santander in the U.K. and 

Senior iNED for Punjab 

National Bank (U.K.) 

*iNED = independent Non-Executive Director

Philip Tansey     


Group CFO 

Former CFO of WH Ireland 

(WHI.LN), COO of Panmure 

Gordon investment bank 

and CCO of BGC Partners.


Over 20 years public 

markets knowledge, started 

his career with Salomon 

Brothers. 

Chris Sweeney     


Group CEO 

Former CEO of Vanquis Bank 

(LSE: PFG) and Barclays Bank 

executive with over 20 years’ 

experience in consumer 

credit and retail banking 

especially credit cards, 

overdrafts and deposit-taking 

activity. 

Simon Leathers

iNED*

Former PwC lead adviser on 

a number IPOs and M&A’s 

with over 20 years corporate 

finance background.  

Currently a CFO of 

Conversity which provides 

data integration and insights 

into customer journey.

Jerry Loy

iNED*

Former KPMG and COO at 

QNB Banque Privée (Suisse) 

SA, member of the Executive 

Management. He has built 

up two start-up banks, is a 

fellow of the ICAEW and 

recently was appointed iNED 

at a consumer finance PLC.

Huw Evans 

iNED*

Former Chief Credit Officer at 

Barclays Bank and Risk 

Director with Barclays Africa 

& Middle East with over 40 

years of banking experience 

including 30 years with 

Barclays Bank. Strong banking 

risk and credit background.

Dr Marko Sjoblom     


Founder 

Former CEO of Vive Bank and 

Founder of Myjar. A second-

time entrepreneur whose 

previous business lent over $1 

billion in 5 million overdraft 

style loans. He has a PhD in 

overdrafts and artificial neural 

network. 



Fiinu Bank Board
Fiinu Bank Board Board are constructed with optimal complimentary skills matrix. 

Charles Resnick

CFO

Previously Head of Financial 

Control at ClearBank Ltd, a 

specialist technology enabled 

clearing bank. Prior to Clear 

Bank, Charles was Finance 

Director at FTSE-250 

merchant bank Close Brothers 

Plc.


Martin Stewart

Board Advisor

Former Bank of England 

supervisory director of 600 

banks and building societies 

and a director of New Bank 

Start-up Unit responsible for 

the authorisation of new 

banks. Chairman of Danske 

Bank (UK).   

Chris Sweeney     


CEO 

Former CEO of Vanquis Bank 

(LSE: PFG) and Barclays Bank 

executive with over 20 years’ 

experience in consumer 

credit and retail banking 

especially credit cards, 

overdrafts and deposit-taking 

activity. 

Katrina Arnold

iNED*

Former Financial Services 

Authority supervisor with 40 

years banking experience 

including senior roles at the 

HSBC. Chair of the 

Remuneration Committee and 

Chair of the Birmingham 

Bank. 

Huw Evans 

iNED*

Former Chief Credit Officer at 

Barclays Bank and Risk 

Director with Barclays Africa 

& Middle East with over 40 

years of banking experience 

including 30 years with 

Barclays Bank. Strong banking 

risk and credit background.

*iNED = independent Non-Executive Director

David Hopton

Chairman of the Board

Former Bank of England, for 

17-years, where he served 

as the Secretary to a G10 

Governors Committee. 

Nearly 20-years with Banco 

Santander in the U.K. and 

Senior iNED for Punjab 

National Bank (U.K.) 

Jerry Loy

iNED*

Former KPMG and COO at 

QNB Banque Privée (Suisse) 

SA, member of the Executive 

Management. He has built 

up two start-up banks, is a 

fellow of the ICAEW and 

recently was appointed iNED 

at a consumer finance PLC.



Fiinu Bank Executive Management Team

Charles Resnick
CFO

Previously Head of Financial 

Control at ClearBank Ltd, a 

specialist technology enabled 

clearing bank. Prior to Clear 

Bank, Charles was Finance 

Director at FTSE-250 

merchant bank Close Brothers 

Plc.


Simon Wilson
CRO
Simon is an experienced risk 

executive with over 20 

years’ experience in risk 

management within retail 

and commercial banking. 

Prior to joining Fiinu, he ran 

his own specialist risk 

consultancy.

Wan Chuen Lau
CCO

Former practising lawyer, 

consultant and a FCA 

regulator with over 20 years 

experience  in fintech, 

banking, M&A and UK 

regulations. She is a director 

at Fiinu Services and full-time 

employee at Fiinu Bank. 

John Willcock
CPO

John has over 20 years product 

development background with 

previous roles at Northern 

Rock, Tesco Bank, Post Office 

Money, Argos Financial 

Services, N Brown and most 

recently William Hill 

International.


Chris Sweeney     

CEO 

Former CEO of Vanquis Bank 

(LSE: PFG) and Barclays Bank 

executive with over 20 years’ 

experience in consumer 

credit and retail banking 

especially credit cards, 

overdrafts and deposit-

taking activity. 

Stuart Roberts
COO
Prior to joining Fiinu Bank as 

the Chief Operating Officer, 

Stuart held senior leadership 

positions in Operations and 

Technology for Centrica, 

Barclaycard, Co-operative 

Bank & Financial Services and 

118 118 Money.


Jason Moore
Programme Director

Jason is a Programme Director, 

with a track record of change 

delivery across 30 years in 

Financial Services including 

roles at Legal & General, 

Aegon, SS&C Technologies and 

most recently Brewin Dolphin 

Plc.



