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Important Information
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This presentation has been prepared by or on behalf of Hercules Site Services plc (“Hercules”). The
information set out in this presentation is not intended to form the basis of any contract. By attending
(whether in person, by telephone or webcast) this presentation or by reading the presentation slides, you
agree to the conditions set out below. This presentation (including any oral briefing and any question-and-
answer session in connection with it) is for information only. The presentation is not intended to, and does
not constitute, represent or form part of any offer, invitation, inducement or solicitation of any offer to
purchase, otherwise acquire, subscribe for, sell or otherwise dispose of, any securities or the solicitation of
any vote or approval in any jurisdiction. It must not be acted on or relied on in connection with any contract
or commitment whatsoever. It does not constitute a recommendation regarding any securities. Past
performance, including the price at which Hercules’ securities have been previously bought or sold and the
past yield on Hercules’ securities, cannot be relied on as a guide to future performance. Nothing herein
should be construed as financial, legal, tax, accounting, actuarial or other specialist advice. The release,
presentation, publication or distribution of this presentation in jurisdictions other than the United Kingdom
may be restricted by law and therefore any persons who are subject to the laws of any jurisdiction other
than the United Kingdom should inform themselves about and observe any applicable requirements. It is
your responsibility to satisfy yourself as to the full observance of any relevant laws and regulatory
requirements. Any failure to comply with applicable requirements may constitute a violation of the laws
and/or regulations of any such jurisdiction. In addition, in the United Kingdom, this presentation is being
made available only to persons who fall within the exemptions contained in Article 19 and Article 49 of the
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”). This presentation
is not intended to be available to, and must not be relied upon, by any other person. Nothing in this
presentation constitutes investment advice and any recommendations that may be contained herein have
not been based upon a consideration of the investment objectives, financial situation or particular needs of
any specific recipient. None of Hercules, its shareholders, subsidiaries, affiliates, associates, or their
respective directors, officers, partners, employees, representatives and advisers (the “Relevant Parties”)
makes any representation or warranty, express or implied, as to the accuracy or completeness of the
information contained in this presentation, or otherwise made available, nor as to the reasonableness of
any assumption contained in such information, and any liability therefore (including in respect of direct,
indirect, consequential loss or damage) is expressly disclaimed. No information contained herein or
otherwise made available is, or shall be relied upon as, a promise, warranty or representation, whether as
to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy,
completeness or correctness of such information.

Unless expressly stated otherwise, no statement in this presentation is intended as a profit forecast or estimate for any
period and no statement in this presentation should be interpreted to mean that cash flow from operations, free cash
flow, earnings or earnings per share for Hercules for the current or future financial years would necessarily match or
exceed the historical published cash flow from operations, free cash flow, earnings or earnings per share of Hercules.
Statements of estimated cost savings relate to future actions and circumstances which, by their nature, involve risks,
uncertainties and contingencies. As a result, any cost savings referred to may not be achieved, may be achieved later or
sooner than estimated, or those achieved could be materially different from those estimated.
By attending the presentation to which this document relates and/or by accepting this document you will be taken to
have represented, warranted and undertaken that you have read and agree to comply with the contents of this notice.
This presentation contains forward- looking statements concerning the financial condition, results of operations and
businesses of Hercules. All statements other than statements of historical fact are, or may be deemed to be, forward-
looking statements. Forward-looking statements are statements of future expectations that are based on
management’s current expectations and assumptions and involve known and unknown risks and uncertainties that
could cause actual results, performance or events to differ materially from those expressed or implied in these
statements. Forward-looking statements include, among other things, statements concerning the potential exposure of
Hercules to market risks and statements expressing management’s expectations, beliefs, estimates, forecasts,
projections and assumptions including as to future potential cost savings, synergies, earnings, cash flow, return on
average capital employed, production and prospects. These forward-looking statements are identified by their use of
terms and phrases such as “anticipate”, “believe”, “could”, “estimate”, “expect”, “intend”, “may”, “plan”, “objectives”,
“outlook”, “probably”, “project”, “will”, “seek”, “target”, “risks”, “goals”, “should” and similar terms and phrases. There
are a number of factors that could affect the future operations of Hercules and could cause those results to differ
materially from those expressed in the forward-looking statements included in this presentation, including (without
limitation): (a) changes in demand for Hercules’ products; (b) currency fluctuations; (c) loss of market share and
industry competition; (d) risks associated with the identification of suitable potential acquisition properties and targets,
and successful negotiation and completion of such transactions; and (e) changes in trading conditions. All forward-
looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements
contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Each
forward-looking statement speaks only as at the specified date of the relevant document within which the statement is
contained. Hercules does not undertake any obligation to publicly update or revise any forward-looking statement as a
result of new information, future events or other information. In light of these risks, results could differ materially from
those stated, implied or inferred from the forward-looking statements contained in this presentation. Certain financial
data has been rounded. As a result of this rounding, the totals of data presented in this presentation may vary slightly
from the actual arithmetic totals of such data.



Board

3

• Over 20 years in the construction 
industry, founded Hercules in 2008 

• Previously held positions with 
MJ Gleeson, Black and Veatch 
and Hochtief UK, gaining 
experience across a range of 
civil engineering sectors including 
highways, rail, water industry
and utilities

• Member of the Institute of Civil 
Engineers and holds a B.Eng. 
in civil engineering from University 
College London

• 25 years as a Finance Director  
working in a number of sectors
including construction, building
materials, energy,  wholesale and
manufacturing

• Joined Hercules in February 2020  
and brings significant business  
experience in M&A, capital raising
and financial management

• Previously, Finance Director in three 
subsidiaries of Hanson plc for over
13 years and Group Finance
Director of Ecotricity Group

• Fellow of the Chartered Institute of  
Management Accountants

Non-Executive Team
Henry Pitman
Non-Executive Chairman
• 30 years’ experience of building businesses in the UK and Africa
• Previously Founder and CEO at AIM-listed Tribal Group plc and a

Non-Executive Director at Grainger plc
• Took Tribal from start-up to become a business with over £200m of revenues 

and 2,000 staff. During this period, the business made 40 acquisitions 

Richard Kilner
Independent Non-Executive Director
• A chartered civil engineer and member of the Institute of Civil Engineers with 

a B.Sc. degree in civil engineering
• Held a number of senior positions in construction, previously a partner at 3i 

Group plc and has experience of property development, BPO and healthcare
• Non-Executive Chairman at AIM-listed Nexus Infrastructure plc

Ahmet Iplikci
Non-Executive Director
• A strategic board member at Banco Finantia and partner at Noctua

Partner Europe Limited 
• Sits on the advisory boards of British Chamber of Commerce in Turkey, 

Fuel Ventures, an early-stage VC in the UK, and Privorp Private Equity that 
invests in Emerging and Frontier markets

Brusk Korkmaz
Chief Executive Officer

PaulWheatcroft
Chief Financial Officer

Robin Stevens
Independent Non-Executive Director
• Chartered Accountant and former corporate finance partner and Head of 

Capital Markets at Crowe UK LLP, having held senior corporate finance and 
audit partner positions with Mazars LLP and MRI Moores Rowland LLP

• Extensive career in corporate finance and specialises in working with 
growth companies

• Non-Executive Chairman of AIM-listed Vector Capital plc 



Business Overview
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Achievements since IPO 
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• Successful listing on AIM in Feb 2022 raising £4m (gross)
• 51% revenue growth to £49.5m in FY22 (second year in a row)
• Record activity and revenue delivered in the year
• Strong growth across all divisions
• Labour Supply – £33m turnover, increased activity across all 

sites including HS2
• Civil Projects – £12.5m turnover, up from £8m in 20/21
• Suction Excavators – £3.6m turnover, fleet has increased 

from 9 to 30 vehicles. Now one of the largest fleets in the UK
• Other revenue – digital product offering ‘SEE Everything 

Portal’ via HS2 innovation funding
• Dividends paid to shareholders
• Training Academy – next to HS2 Northern Section in Nuneaton, 

Birmingham



Group Statement
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• Turnover increased 51%

• Market forecast exceeded 

• Ongoing overhead investment ready for growth continuing 

• New revenue stream established for digital products

• Added 7 new suction excavators into service with a current total of 30 
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Balance Sheet
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• 7 new suction excavators purchased
• 90% Asset funding utilised for all
• IPO raised £2.7m net

14.6 9.2
19.3 10.1

6.8 3.4

11.2 7.2

15.9 8.7

33.9 19.3

27.1 15.9

33.9 19.3



Benefitting from Huge Investment
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Committed Investment in UK Infrastructure

• 2021 National Infrastructure and Construction Pipeline sets out nearly £650bn of public and private 
investment over the next 10 years, of which £200bn is to be invested by 2024/25 supporting an 
average of 425,000 jobs annually

• Estimated 217,000 new skilled labour required in UK construction industry to 2025

• Huge investment in core Hercules markets in 5 years - £22bn for HS2, £17.5bn to renew and upgrade 
railway, £27bn in strategic roads and £525m to bring forward developments in nuclear power

• Labour supply is high on the industry’s agenda - demand is close to its 20 year high, compounded by 
demographic change and Britain’s exit from the EU. Companies expected to employ a local workforce 
and evidence the expected improvements as part of the delivery of large construction projects

Hercules Strategically Positioned to Benefit
• The Directors believe that the competition is fragmented with long established privately owned 

companies taking a more traditional approach and do not offer the range of complementary 
services

• The Directors believe Hercules’ agile, innovative, digital first approach and complete service offering fills 
the gap in the market and has helped attract the company’s blue-chip clients



Growth Strategy
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• Organic growth – across all divisions through strong pipeline of 
projects into FY23 

• Training & Training Academy – new revenue stream from upskilling 
and cross-skilling workforce

• White Collar and Security – managers appointed to driving these new 
areas forward

• Digital – likely to increase monetisation of SEE Portal

• Suction Excavators – fleet has now expanded to 30 vehicles with 
strong growth potential

• Subsidiaries (partnerships) approach – new model to help accelerate 
labour supply growth

• M&A Activity – identification of acquisition opportunities continues 



Investment Case

Sample selection of Blue Chip Clients and Projects

• Sustained track record of revenue growth

• Positive performance across all divisions

• Strong momentum has continued into 2023

• Significant cross-selling capabilities

• Huge market opportunity – well placed to gain market share

• Defined strategy with multiple growth opportunities

• Progressive dividend policy
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Questions & Answers


